
PDC Committee Meeting 2023 , Malaga

The equal chance to win



Agenda

The equal chance to win

1. Approval of Minutes of 2022 meeting
2. 2023 report
3. Submissions

• MANCOM 1 - Standardising ORC Championship brand
4. How can we make access to ORC easier for more sailors?
5. How to improve communication between ORC, Committee Members, Rating Officers , 

Race Organisers, MNAs and other ORC keyplayers?
6. Marketing and promotion activities in 2024
7. MarCom - What's important to address in an ORC Marketing Plan?
8. Reviewing the ORC Sportboat Class and how to make it grow.
9. Any other business?



Committee Members 2023
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Suggested New Committee Members 2024

The equal chance to win

Fabrizio Pirina / ITA  -  New vice chairman

Willem Ellemeet / NED

Erifili Vardaki / GRE



Approval of 2023 Minutes



ORC OCTOPUS CHART



ORC COMM TEAM



Overview Constant Contact

The equal chance to win



Overview Constant Contact
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ORC Championships 2023
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WWW.ORC.ORG
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Gaastra
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How can we make access to ORC easier for 
more sailors?

The equal chance to win



How to improve communication between 
ORC, Committee Members, Rating Officers , 

Race Organisers, MNAs and other ORC 
keyplayers

The equal chance to win



Marketing and promotion activities in 2024
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ORC MARKETING PLAN 2024 -2029

The equal chance to win

Market Penetration
The concept of increasing sales of existing products into an existing market (low risk level 1) 

Market Development
Focuses on selling existing products into new markets (increase risk level 2 )

Product Development
Focuses on introducing new products to an existing market (increase risk level 3) 

Diversification – The concept of entering a new market with altogether new products (high risk 
level 4) 



ORC MARKETING PLAN 2024 -2029



New Sailor Service Product?
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Reviewing the ORC Sportboat Class and how to make it grow

https://orc.org/sailors/news-archive/2023-orc-sportboat-european-championship-to-be-held-in-kalamaki-greece
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Any other business?
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