ORC

MANAGEMENT COMMITTEE

Meeting
to be held from 15t — 4" November 2024
in Singapore

. Approval of minutes of last meeting
. WS submissions
. ORC Submissions

a) FIN1 - Management Committee

b) NED 3 - Galley area definition for Cruiser/Racers

c¢) USA1 - Non-spinnaker certificates

d) USA5 - Flexibility for ORC Continental championship events

. Finance and budgeting

a) 2024 budget report
b) 2025 budget
c) Levies proposal for 2025

. ITC and Measurement report — R&D plan and budget
. Marketing and promotion

a) Sailor services report

b) Fleet statistics, Rating Office relations and possible new countries
¢) Seminars and presentations plan

d) Marketing plan with concepts for the future

. 2025 staff review and projects
. Review of Committees and Congress members - Committee Chairmen interviews

. Any other business



