MANAGEMENT COMMITTEE

Meeting
held from 315 October — 3" November 2025
in Dan Laoghaire

MINUTES ‘

Present: Bruno Finzi (ITA) - Chairman, Ecky von der Mosel (GER) — Deputy Chairman, Matthew
Gallagher (USA) — Deputy Chairman - Patrick Lindqvist (FIN) - Honorary Treasurer, Thomas
Nilsson (NOR)

1. Approval of minutes of last meeting

The Management Committee unanimously approved the minutes of the previous meeting. Bruno
reviewed the minutes from the entire year, noting that the collaboration with the Management
Committee had been consistently productive. He highlighted that the monthly meetings played
an essential role in addressing staff matters and resolving various operational issues.

2. WS submissions

Bruno Finzi reported that no significant issues have arisen; however, it has been proposed adding
two members to the Oceanic and Offshore Committee, one from RORC and one being Stan Honey.
World Sailing continues to advocate for the inclusion of Double-Handed Offshore One Design (DH)
competition in the 2032 Brisbane Olympic Games. The election of two new female Vice Presidents
for World Sailing will take place this year. Corinne Migraine (FRA) is a candidate and is considered
to have strong prospects for election.

World Sailing has announced a major initiative aimed at expanding its presence within the
offshore sailing community. Matt Gallagher will attend the World Sailing Forum next Friday
afternoon as an observer. World Sailing expressed continued interest in further developing
offshore sailing initiatives. James Dadd has been appointed as the new Chair of the Special
Regulation SubCommittee, with Per Boymo and Patrick Lindqvist serving as ORC

representatives.

3. ORC Submissions

a) ESP 1 - Flotation date limitation

The submission is supported with the following principles: only for ORC international
certificates, implemented only from 1st January 2027 and implemented only if there is a
change of ownership

b) ESP 2 — Mast jack on board

The submission is supported.

c) SWE 1 — Adjusting the base of the mast while racing

The submission is supported.



ORC

d) ESP 4 — Scoring wind
The submission is not supported, but each MNA can still use individual scoring wind method.
e) FIN 1 — Events financial expenses and cost
The submission is supported with a contract under development from the Management to be
signed by the Race Organizers of ORC Championships.
f) FIN 2 —Sustainability certification for ORC Championships
The submission is supported with a dedicated Appendix to be added to the Green Book.
g) FIN 4 —Search functionality in Sailor Services
The submission is supported, provided there is a clear strategy in place to secure funding for
reinvestment in the enhancement of the sailor services system.
h) NOR 1- ORC Rule 306
The submission is supported.
i) SWE 4 — ORCmbh rule promotion
The submission is supported.
j) USA 10— ORC and IRS spinnaker areas
ManCom will continue to support ORC staff in the process of convincing IRC to unify these
areas calculation methods.
k) USA 12 — WRS scoring definition and WebApp access

The submission is supported with a better definition.

USA 13 — Age Allowance

The submission is not supported, but ManCom will task the ITC to study the effects of changing
the maximum age allowance from 15 to 20 years as this particular change could help in the US
West coast to win the ORR competition.

m) MANCOM 1 — ORC Light certificate

Define clear parameters and safeguards for the use of Light Certificates to have a clear set of
boundaries to protect ORC Club. Ensure appropriate branding and consistent fee structure.
Adjustments may be made for local fleets and individual MNAs following initial discussions
with ORC.

Finance and budgeting

2025 Forecast was presented and approved. 2026 Budget was presented and approved. Audited
2024 accounts will be presented to the Congress for approval. ManCom has approved the
following new rates:

Light Certificate: €10 but individual deals and peculiar MNA's situations will be addressed on a
case-by-case basis.

Weather Routing Scoring : it is the intention of the ManCom to start prizing this scoring tool
per each race, or an annual package to be defined.

The committee will propose to the Congress to keep the levies unchanged for the upcoming year.



e ORC Club Certificates: €50

e ORC International Certificates: €85

e ORCmh Club: €50

e DH and NS Certificates: Remain levy-free if a regular certificate has been issued for the boat
e Super Yacht Certificates: As per the price list on the website

e ORCmh SY Style: As per the price list on the website

ITC and Measurement report — R&D plan and budget

Alessandro and Bruno reported about the work of the ITC and how it was decided to deal with
the XR41 issue. Direct communication was established with the X-Yachts CEO, with the Danish
Sailing Federation and with the XR41 designers to try to reach consensus on the VPP modifications
proposed for the coming year.A call with ITC chair Andy Claughton was also organized to finalize
the ITC minutes and the dedicated appendix to the XR41.

A budget of 50.000 euros was requested and granted to the ITC to further refine the aero model
in the VPP, to expand the CFD models of the new neural Residuary Resistance formulation and to
study the effect on long keels.

. Marketing and promotion

a) Sailor Services Report

It was reported that the new, revamped Sailor Services platform is in place, and Panayotis
Papapostolou is responsible for implementing the switch. Panayotis should be asked to
complete the transition by a defined deadline. The same applies to Race Flow. A backup for
Panayotis needs to be recruited. The deadline for both transitions is 31st December 2025.
Pietro Zanirato, a Python programmer, may be involved as needed. Patrick will conduct a final
audit of Race Flow and provide a quotation for any required work.

b) Fleet Statistics, Rating Office Relations, and New Market Opportunities

ManCom reviewed the fleet statistics to tailor strategic actions for each country.

South America: Alberto will act as liaison. Travel to the region must be planned to support
development.

Australia (AUS): Zoran will travel to the Millennium Cup and stop by Sidney to strengthen
relationships and explore opportunities.

Brazil (BRA): Potential to grow to approximately 100 boats.

Canada (CAN): Expected to show steady growth over the next few years

China (CHN): Zoran will visit this year. This could mark the beginning of ORC’s expansion in
China.

Denmark (DEN): Market status remains under observation. Thomas remains optimistic.
Promotional initiatives to encourage transition should be considered.

Spain (ESP): Strong growth. A new special pricing arrangement will be introduced.

Finland (FIN): Decline in participation as fewer individuals continue racing.

France (FRA): Market continues to grow and perform positively.

Netherlands (NED): Fleet numbers declining; ORC should conduct an analysis of
contributing factors.

Sweden (SWE): Thomas will engage with local stakeholders to assess conditions. A bid is in
place for the 2028 Europeans, contingent on positive fleet development.

Super Yachts (SY): Fleet expanding with additional regattas planned for 2026. At
METSTRADE Forum, Andy may present technical ORC content.

Turkey (TUR): Strong base fleet in Istanbul using ORC, with room for further expansion.



e United States (USA): Continued growth forecast. Similar expansion is expected in coming
years. Strategy includes outreach to the Southwest region through local regattas in 2026.

c) Seminars and presentation plans
Strategies and actions will be developed before Staff Meeting in Naples in December 2025.
d) Promotion and Development Committee recommendations

The Committee reviewed ongoing projects and new submissions focused on platform
development, promotion, and future growth of the ORC system. Key points included:

e Sailor Services (SaS) and Digital Development - Approval of the new Search Functionality
proposal (FIN 4) to expand Sailor Services with enhanced multi-criteria tools for sailors,
designers, and organizers. Integration with the main website and advertising banner
options will be implemented in 2026.

e ORC Light Certificate - The Committee supported the MANCOM 1 submission introducing a

e simplified, entry-level certificate. The initiative aims to attract new participants to ORC
racing and may serve as a model for other countries.

e Communications and Marketing - Reports confirmed stable digital growth on all platforms.
Plans include improved story development, a content-driven strategy, and continued
cooperation with Seahorse magazine.

e Growth and Development - Reports from the US and lIreland showed increased
participation and interest in new fleets. Continued outreach through US Sailing and regional
presentations is planned.

e Weather Routing Scoring - WRS and the RaceFlow web platform were reviewed in detail.
The Committee endorsed the 2026 plan for integration of RaceFlow, ORC Scorer, and Sailor
Services under a credit-based system, enabling decentralized scoring and post-race
analysis. Over 60 races have been scored with improved fairness, confirming the system’s
reliability.

e Other Initiatives:

- New RaceFlow and Race Management tools are under development.

- Partnership confirmed with Yacht Racing Forum for 2026.

- Continued cooperation with TracTrac to extend live scoring integration to SYRA regattas.
- The 2025 plan for the Sportboat Class will be maintained.

e) Marketing Plan and Future Concepts

The EU marketing group is currently not operational. The question to be addressed is whether
ManCom should assume responsibility for direct guidance to new and existing markets. To
enhance overall effectiveness, a clearer division of responsibilities is required.

EU marketing activities have not yet commenced. Initial discussions occurred but did not
progress into concrete actions. ORC requires stronger coordination across all groups, led by
the Chairman. Mancom expresses a need for clearer strategic guidance from now on for 2026

A new strategic marketing plan for 2026 will be developed from the bottom up. Thomas will
present a revised working structure at the upcoming staff meeting in December 2025 .

7. 2026 staff review and projects

There is a shortage of IT personnel. Recruitment efforts will begin, including creating
advertisements to hire new staff. A notice stating “ORC is hiring” will be posted on the ORC
website. Additionally, Willem Ellemeet will be consulted to determine whether he has any IT
candidates to recommend.



9.

ORC

The SY team has requested assistance with the SY VPP. Pietro Zanirato, with appropriate guidance
from Davide Battistin, may be able to provide support.

Review of Committee and Congress members — Committee chairmen interview

Management Committee: The current structure will remain in place for the coming year with a
Chairman , 2 Deputy Chairmen, an Honorary Treasurer and Thomas Nilsson. Should a need for
another member arise before the next AGM, it will be addressed through activation of the
Nominating Committee.

Offshore Classes and Events Committee: Manuel Fraga is stepping down (nomination pending).
Edoardo Recchi is stepping down; Fabrizio Pirina will join the committee. Andrew Mclrvine is
stepping down (nomination pending from IMA).

Race Management Committee: Noora Westerlund will assume the position of Chair of the
Committee. Agnes Lill is stepping down as vice chair but will remain a committee member.

Matt Gallagher will serve as Vice Chair. Nicola Sironi is stepping down. Simon Forbes, Alberto
Pindozzi and Ed Cesare will be joining the Committee.

International Technical Committee: Antoine Cardin (FRA) is stepping down. Robin Zinkmann (GER)
stepping in the Committee. Tobias Merkel added to Research Associates

Roll of Honour: ORC will add Akis Tsalikis to the Roll of Honour.

Congress members: ManCom reviewed the congress memberships and added Ireland with one
representative: Pat Tanner. RORC will be asked for the nomination of a new congressmember
replacing Andrew Mclrvine. Turkey will be entitled for a second congressman next year

Any other business

Matt Gallagher met with the Irish ORC new team, along with Dobbs Davis, Matteo Zuppini, and
Zoran Grubisa.

e To date, 84 boats have been certified.

e Feedback from Ireland has been very positive regarding ORC.

e The plan for 2026 is to expand to 200 certified boats (club-level).

e Pat Tanner will provide technical expertise for the Rating Office in Ireland.

e 1In 2026, results will be publicly scored under both ORC and IRC systems.

e A decision on future developments will be made at the end of 2026.

e Promotional rates on certificates are under consideration.

e Collaboration with ORC will continue in 2026 to provide comprehensive technical training, led
by Zoran Grubisa.



