
RACE MANAGEMENT COMMITTEE 
Meeting 

held from 09:00 – 12:00  
on Monday, 3rd November 2025 in Dan Laoghaire 

MINUTES 

Present: Ecky von der Mosel (GER) – Acting chairman, Agnes Lill (EST) – Vice-chairman, David 
Bartol (SLO), Willem Ellemeet (NED), Matthew Gallager (USA), Nicola Sironi (ITA), Johan 
Tuvstedt (SWE), Noora Westerlund (FIN) 

Apologies:    Joaquin Barenys (ESP), 

The meeting started with a moment of silence was held in memory of our committee chair and friend 
Akis Tsalikis, who passed away in early October 2025. Ecky von der Mosel will be acting chairman for 
this meeting. 

1. Approval of Minutes of 2024 meeting

Minutes of 2024 meeting were unanimously approved.

2. Submissions

a) ESP 4 – Scoring wind

The submission proposed deleting Rule 402.9 of the ORC rating system, arguing that using the 
highest scoring wind of the best boat introduces errors in corrected time calculations. The 
submitter contended that scoring wind (implied wind) is a performance index calculated 
individually for each boat and should not be used as a fixed wind speed for the entire fleet. 

The submission was not supported. The committee confirmed that PCS scoring should 
continue to use the same scoring wind for all boats in a fleet, with the Race Committee having 
discretion to adjust if the scoring wind does not fairly represent race conditions.   

b) GER 6 – Use of Time Allowances for TWS of 4 kts

The submission is supported. This is already planned for inclusion in the VPP. 

c) GER 7 – Clarification on using WRS or APH scoring

This was deferred to the WRS discussion. At that time a discussion was held concerning how 
to implement WRS when the forecast differed significantly from the actual conditions. It was 
the sense of the committee that if there was a technical failure preventing the use of WRS, 
APH should be used as an alternative. The consensus of the committee was that this was the 
primary circumstance where WRS should be abandoned after it was included in the SIs.  A 
working group will form to discuss recommended SI language and race management book 
guidance on the use of WRS. 

d) USA 11 – Digital starting line tools

A robust discussion was held regarding the use of digital tools (ETK pucks with 2cm accuracy) 
for starts. Lynn Lynch from NYYC reported on their successful use. The submission is supported 
with a friendly amendment to “encourage and study” use of these devices  



   

 
 

e) USA 12 - WRS scoring definition and web access 
  

 The committee supported that the ORC Rule needed to clearly state that the rating was the 
table of numbers on the first page and that scoring options including WRS were simply that - 
scoring options available to the race organizer, not the rating itself. 

 
 3. Evaluation after ORC events 
   

  Piret Salmistu (EST) reported on the process of surveying competitors during and after the 2025 
Worlds. She showed the preliminary report, which will go to the government of EST as well as to 
sponsors. 

 
 4. Weather routing scoring 
 

  Thomas Nilsson (NOR) present a beta version of the Race Flow app, the web-based 
implementation of WRS for race organizers. It is expected that this will be live sometime in 2026.  

 

  Some members expressed interest in having different start times for boats based on calculations 
for simultaneous finishes, similar to pursuit race formats. Concerns were raised about the 
precision required for such systems and practical challenges in implementation. The committee 
noted that while interesting theoretically, practical application at ORC events requires further 
study, particularly regarding the narrow time margins between boats that could make race 
management extremely difficult.  

  
 5. Report of level of inspection at different race categories 
 

  Johan Tuvstedt reported to the committee his experience as part of the team working with RORC 
for the Admiral’s Cup. He reported that the ORC pre- and post-race inspection and measurement 
culture, with its structure, was more or less being applied by RORC at the Admiral’s Cup and that 
it is the best-in-class methodology of inspection. He emphasized the importance of this regimen 
being well-documented in the Green Book and elsewhere, and that it should be connected to the 
World Sailing Guide to Equipment inspection 

 
 6. Any other business 
   

  Even though submissions EST 1 was not allocated to this committee, a committee member asked 
to add this submission to discussion.  

   

  The submission EST 1 addressed concerns about boats engaging in unsportsmanlike behaviour 
when races are discardable, particularly regarding larger boats potentially interfering with smaller 
boats' racing. The committee acknowledged the problem of unsportsmanlike behaviour but 
concluded that making the last scheduled race non-discardable creates other issues. It was agreed 
to form a working group including at least one or two international judges to explore whether 
appropriate rules could be developed to address unsportsmanlike conduct without creating new 
problems. The submission was referred to this working group for further study. 

   

  Discussion was followed on developing clearer guidelines for Race Committees regarding course 
setting, timing, and scoring decisions. The committee acknowledged the need for improved 
documentation and training materials for race management officials at ORC events. It was agreed 
to develop more comprehensive Race Committee guidelines as a resource for future events. 

   

 
 


