ORC

MANAGEMENT COMMITTEE

Meeting
to be held from 315t October — 3" November 2025
in Dun Laoghaire, Ireland

. Review of minutes of meetings held in 2025

. WS submissions, Offshore Special Regulations and Oceanic & Offshore Committee

. ORC Submissions

a) ESP1 - Flotation date limitation
b) ESP 2 - Mast jack on board
SWE 1 - Adjusting the base of the mast while racing
c) ESP4 - Scoring wind
d) FIN1 - Events financial expenses and cost
e) FIN 2 - Sustainability certification for ORC championships
f) FIN4 - Search functionality in Sailor Services
g) NOR1 - ORC Rule 306
h) SWE 4 - ORCmbh rule promotion
i) USA10 - ORC and IRC spinnaker areas
j) USA12 - WRS scoring definition and Web App access
k) USA 13 - Age Allowance

) MANCOM 1 - ORC Light certificate
. Finance and budgeting

a) 2025 budget report
b) 2026 budget
c) Levies proposal for 2026

. ITC and Measurement report — R&D plan and budget
. Marketing and promotion

a) Sailor services report

b) Fleet statistics, Rating Office relations and possible new countries
c) Seminars and presentations plan

d) Promotion & Development Committee recommendations

e) Marketing plan with concepts for the future

. 2026 staff and responsibilities review
. Review of Committees and Congress members - Committee Chairmen interviews

. Any other business



