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SAIL AGE, MATERIAL AND WEIGHT IN ORC CLUB

PROPOSAL

Introduce sail age, construction and weight allowance for ORC Club certificates. The system
would be based on owner-declared information, consistent with the simplified and accessible
nature of ORC Club certification. For each sail included in the rated inventory, the owner would
declare:

Sail type and identification

Year of manufacture

Principal construction and material category
Actual sail weight

The declared information would be entered in the ORC Club certificate application and shown
on the certificate’s sail inventory. Sail weight could be established using a sufficiently accurate
scale by the owner, sailmaker, club measurer or rating office. ORC should establish simple
and transparent factors that recognize the expected performance differences resulting from:

- The deterioration of sail shape and structural properties with age

- Differences between durable woven or laminated materials and high-performance
composite constructions

- Differences in sail weight, where a lighter construction provides a performance advantage
through reduced weight aloft or easier handling

The allowance should be calculated according to standardized categories rather than an
individual assessment of each sail’'s condition. It should be moderate, capped and structured
so that keeping an older sail remains a reasonable choice without making artificial ageing an
optimisation strategy.

The age allowance should increase only up to a defined maximum age. The material and
weight factors should similarly remain within defined limits.

The owner would be responsible for the accuracy of the declaration. When a sail is replaced,
materially modified or removed from the declared inventory, the owner must inform the rating
office and obtain an updated certificate.

National rating offices and event organisers could conduct spot checks. Incorrect declarations
could be handled under the existing rules governing certificate validity and competitor
responsibility. An organiser could also require sails to be weighed or supporting information to
be provided where there is reasonable doubt.

RATIONALE

ORC Club is intended to provide an accessible entry point to fair handicap racing. However,
the current system largely treats sails of the same measured dimensions as having equivalent
performance, regardless of their age, construction or weight.

In practice, these factors matter. A new, lightweight composite sail designed to retain its
optimal shape does not have the same performance as an older woven or laminated sail with
identical dimensions. Ageing, repeated loading, material stretch and structural fatigue
progressively reduce a sail’s ability to hold its designed shape.




Sail weight can also reflect a meaningful performance difference. Lightweight constructions
reduce weight aloft and improve acceleration, stability and handling. Heavier and more durable
sails may be more economical and remain serviceable for longer, but they can carry a
performance disadvantage that is not currently recognized.

The present approach encourages owners to replace sails more frequently to remain
competitive. This increases the cost of participation and makes ORC racing less attractive to
ordinary boat owners, particularly at club and national level.

ORC Club already relies on owner-supplied information for parts of the certificate, while the
owner remains responsible for the accuracy of the data. Introducing sail age, material and
weight factors in ORC Club would:

- Extend the competitive life of existing sails.

- Reduce one of the largest recurring costs of handicap racing.

- Make obtaining and maintaining an ORC Club certificate more relevant to ordinary boat
owners.

- Recognise the performance advantage of new, lightweight and high-performance sail
constructions.

- Encourage the use of durable and more affordable sails.

- Lower the threshold for entering ORC racing.

- Reduce the environmental impact of frequent sail production and disposal.

Provide ORC with practical data and experience before considering whether a more formally
controlled system could later be introduced to ORC International.

The proposal would not prevent owners from purchasing new high-performance sails. It would
recognise that these sails provide an actual performance advantage and give owners of older,
heavier or more durable sails a reasonable way to remain competitive at club level.

The objective is not to rate the exact condition of every sail. It is to introduce a simple,
proportionate and owner-declared adjustment that makes ORC Club racing more accessible,
economical and sustainable.




